Assessment of Student Learning

Suggestions from the Committee on Teaching Development 

Departments and Programs were recently asked to make revisions to their student learning outcomes and measures, and also to create a curriculum map for the required courses within their majors. This support document can help guide your revisions and motivate the need for and uses of a curriculum map.
Revision to Student Learning Outcomes and Measures
The Committee on Teaching Development was extremely pleased to receive a 100% response rate to our call for department/program student learning outcomes and measures. Furthermore, as we read the submitted documents, we were impressed by the work. Still, as with any process, there’s possible room for improvement. Included below are general suggestions for revising department/program learning outcomes and measures.
General Suggestions for Revision:
· Keep the outcome statements simple. Stick with one action verb (“interpret” as opposed to “identify, define, and interpret”) and one “something.” The simpler the language, the easier it is to assess the outcome.
· Choose your action verb carefully and purposefully. For example, if you want to measure an outcome at a high cognitive level, don’t use a verb that indicates knowledge at a lower cognitive level. (Recall the CTD’s support document from November 25, where a list of potential verbs is given. This document is on our website: http://www.lawrence.edu/oncampus/committee/ctd/assessment/.)
· Focus on program-level (not course-level) student learning outcomes.
· Remember that course grades can be part of the assessment picture, but they are not sufficient by themselves as direct measures.
· Sharpen your direct measures of student learning. Think carefully about how exactly the assessment will be done. What student work will be collected? How exactly will it be assessed? How can you be sure it’s assessing a particular learning outcome?


· As part of the process of sharpening your measures, think about what documents you will collect, how you will store these documents, and how you will easily access the documents at a later date. (We can help you if you have questions or concerns about data storage and retrieval.)
· If you need help creating an assessment rubric, our website has a link to a rich set of sample rubrics.

· Make use of assignments, projects, assessment instruments, etc. that your department/program already uses. That is, sometimes assessment can be as easy as making more explicit and considering more rigorously things your department already does. (Note: The curriculum map might help in this regard.)

Curriculum Map
In her November talk at Lawrence, Susan Hatfield (assessment expert) said that one of the really big mistakes in assessment is forgetting to make a curriculum map. A curriculum map is simply a table with student learning outcomes listed along the left column and required courses (for the major) listed along the top row. (If your major includes a choice from many courses, then all those courses are considered “required” in terms of the curriculum map.) The cells of the table are then left blank if a course doesn’t assess a particular outcome or they are filled in with the level at which the course assesses a particular outcome (e.g, K = Knowledge/Comprehension, A = Application/Analysis, and S = Synthesis/Evaluation). An example curriculum map (from Susan’s talk) is shown below.
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In this example, the box indicates an outcome that is only assessed (at the course-level) in a very basic way. Curriculum maps can additionally be used to find (among other things) “orphan” learning outcomes that are not actually assessed in any required course, a required course that doesn’t assess any learning outcomes (should it really be required?), and a set of courses that assess one or two learning outcomes in a high-level way (read: synthesis and evaluation)—in this case, perhaps assignments from these courses can be used to directly measure the program-level goal.
Creation and analysis of a curriculum map is an excellent process for all department and programs to undergo. It generates important discussion of course-level and program-level student learning. 
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