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July 28, 2008
«Outside_Reviewer»
«DeptTitle»
«College»
«Address_1»
«Address_2»
«CitySt»
Dear «Salutation»,

As faculty chair of the Committee on Tenure, Promotion, Reappointment, and Equal Employment Opportunity, I wish to thank you for agreeing to evaluate materials submitted by Professor <Name> as evidence of his/her professional achievements as he/she stands for tenure in Fall 2008.  We appreciate the consideration and time you will give to this crucial component of our proceedings.  Your evaluation will play a central role in our judgments of Professor <Name>’s professional achievements to date and of his/her potential for further significant achievements over the course of a career at Lawrence.

Enclosed please find copies of materials germane to the evaluation of the professional achievements of Professor <Name>:  an updated curriculum vitae, a self-evaluation by the candidate describing his/her professional interests and scholarly/creative agenda, publications, and other materials he/she has deemed worthy of review.

At Lawrence, a faculty member’s responsibilities as a teacher are typically extensive and wide-ranging, and other institutional obligations are often very demanding.  In our review, therefore, the quantity of scholarly/creative productivity is finally less important than the quality of what has been produced.  We do require, however, a record of substantive achievement that demonstrates both a commitment to scholarship/creative activity of the highest quality and genuine promise for future accomplishments.

In essence, then, we seek your counsel in answering the following question:  “Do the enclosed materials constitute evidence of professional achievements and promise of high quality?” To this end, we ask that you rate individual works as excellent, above average, average, below average, or poor, with supporting comments in writing, and always with the most rigorous professional standards in mind.  We also ask, finally, for your assessment of Professor <Name>’s prospects for continued professional growth and achievement, in light of your evaluations and your knowledge of others at similar stages in their careers.  Please note that we are not asking for your assessment of other aspects of Professor <Name>’s work as a faculty member at Lawrence, such as teaching and service, for which we have other means of evaluation.
At all points, we welcome any observations that may contribute to an accurate and fair rendering of Professor <Name>’s professional performance and promise.  Unless you request otherwise, your review will be duplicated and made available to the candidate, but without your name or other references which might reveal your identity.  I thank you again for your time and attention and I am pleased to offer you a modest ($200) honorarium for your efforts.

 I look forward to receiving your review by September 1, 2008.  When you have completed your review, please send it to:  Professor Matt Ansfield, Department of Psychology, Lawrence University, 115 S. Drew St., Appleton, Wisconsin 54911.  We will also need your social security number in order to process your honorarium.  Please destroy the materials we have sent you; you need not return them to us.

Should you have any questions, you may call at (920) 832-6883 or email me at ansfielm@lawrence.edu.

Sincerely,

Matt Ansfield

Associate Professor of Psychology

Chair, Committee on Tenure, Promotion, Reappointment, and Equal Employment Opportunity
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