SOUP Minutes 

DATE 12-2-03
Greetings!
(abbreviated meeting due to PIRATES!)

Business
· Drew Thomas:  Fine show, most attendees seemed to be his friends.  About 20 of them, and about 5 people scattered at the tables

· Tim Young:  Ok, not very professional when heckled.  Attendance pretty good, mixed reviews.

· Second City with Ripon: Both schools want to bring Second City, and the troupe is available the last week of February and the first two weeks of March.  We’ll propose March 2/3, and Feb 25/26 and see what works for Ripon

· GB/St. Norbert collaboration: Wednesday Dec 3 from 11:30 to 1:30.  Anne and Ray volunteered to go with Chris to Kaukauna to discussion collaboration possibilities

· The Lover re-proposal.  Ray talked with Paul Hurley and he gave another option for bringing his show, The Lover, to campus to perform two nights in the coffeehouse and a workshop with any class that is interested.  Concerns last time included the timing and cost of the production.  These concerns were addressed in the second proposal by having the production first or second week of classes and agreeing to take less money, especially if we found him housing.  The group agreed to bring the show for January 15th and 16th (Thurs. and Fri) for $1500.

· Structure Proposal: Anne presented a proposal for SOUP’s structure that had three options, in an attempt to solidify a structure that would allow us to get more programming accomplished with less floundering.  (please see the attached document for the details) Option A proposed an all-committee structure, in which the committees operated separately with an executive board coordinating general business.  This option would allow people to chose which committee they would like to work with.  Option B proposed a no committee structure (with the exception of Campus Activities-funded events, Mardi Gras and Fall Festival) in which SOUP as a whole did the business of programming events like Big Event, BOB, and homemade programming at the general meetings.  These would necessarily be longer meetings, but would allow everyone to be involved in a variety of activities.  Option C proposed no change to our current operating structure.  Everyone gave a brief summary of their opinions on the options, and then the options were voted on.  Option B  had the majority of votes (B-8, C-6, A-3).  
· Constitution Amendment: Due to the results of the proposal decision, only points 1 and 2 of the constitution ballots were relevant.  These included small grammatical changes and specification in voting procedures.  The results were still being tallied as we went to watch Pirates of the Caribbean, (!) but we should learn the results next term.

· Please read your copy of the constitution over break.  (If you don’t have one, contact Bryana)  Anne and Raymond will be drafting changes to correspond to the proposal decision, so everyone please read and be aware of what sections will need to be changed.
