What is the Improvement Committee?

by Tim Schmidt,  Vice President 99-00

Purpose:  

· Discuss problems and important events in Lambda Sigma

· Come up with solutions and ideas that can be presented to the large group

· Figure out details so that the large group doesn't have to

· Coordinate actions between committees

· Make large group meetings run smoothly and efficiently

Some suggestions from the 97-98  Vice President, Teresa Hayne 

"The committee, if not taken seriously by everyone, can also be ineffective"

"The communication between the committee heads during the meetings was a bit wacked-out here and there, and I think we got caught up in some kinda meaningless discussions."

"Hav[e] a better sense of what's important enough to fight about and what's not."

"Hav[e] a 'relevancy rule' - if 1/2 the committee thinks a point is insignificant enough, they can vote to limit discussion to 2 more minutes, then voting if a consensus isn't reached. also- agree to disagree- you won't have unanimity on everything, just be democratic."

"Talk less, think more so suggestions are coherent when stated and we don't have to babble for 20 minutes and then still not know what to do"

