
Maintaining 
membership and 

membership 
recruitment 

mid-year for 
student 

organizations



 Understand your organizations history, 
culture and cause

 Prepare your organization for volunteer 
involvement

 Sell the program inside your organization or 
agency



Clearly Identify volunteer 
needs and position 
descriptions



 Identifying meaningful 
assignments

Meeting the realities of today’s 
volunteer

Writing volunteer job 
descriptions



Know what you have to 
offer- the ‘costs’ and 
benefits of volunteering



Plan a recruitment 
approach based on 
volunteer needs and 
position descriptions



 Recruitment strategies

 Making volunteer recruitment more 
manageable

 Secrets of success

 Where to look for volunteers

 Places to distribute volunteer recruitment 
information



Implement your plan



Keep them coming back for more



 Career Enhancement
◦ Acquiring new skills, help on resumes

 Recognition
◦ Show your appreciation

 Meaningful Work
◦ Orientations linking volunteer work to organizations 

mission

◦ Meaningful not wasteful 

◦ Create jobs diverse in tasks

◦ Make good matches from the start



 Personal Growth
◦ Members grow with the program

◦ Give members opportunities they wouldn’t normally 
get outside of organization

 Respect
◦ Give members management positions and a voice 

within the organization

◦ Accept and consider their feedback and 
recommendations


